
Application to List the New Inn, Brampton as an Asset of Community Value 
 
As somebody who has lived and worked in and around pubs his whole life, I love pubs and the 
way that a public house is a quintessential part of British culture and society. 
 
The New Inn is a pub that I fell in love with and have always seen its vast potential, which sadly it 
has never quite realized, due to its size and layout and the size of its catchment under modern 
trading conditions. 
 
Infact the New Inn has not turned a profit in well over twenty years and has been supported by 
myself and my wife out of our pocket or via Tirril Brewery since we bought the property. 
A fact that is not known nor appreciated by the villagers of Brampton. 
 
Had any other person owned the property it would in most likelihood not be a pub any more right 
now. 
 
Hence, we really do not understand the speculative motivation behind this application. 
 
From the summary that has been submitted the application appears to be a criticism of the 
current tenants rather than any fear about the pub’s future – in which case this is absolutely not 
an objective basis for this application. 
 
Whether the pub was a hub of the community 300 years ago is pure conjecture. 
 
The fact that as a listed building the pub has beams, a range and suddenly some spurious 
connection to Oliver Cromwell, that I have never heard about before, is all utterly irrelevant to it 
being a community hub. 
The village organises events, dances and so forth in the village hall, which has none of these 
historic features and yet it has been and currently is used as much more of a village hub than the 
pub. 
There is no reason to assume this would change regardless of who is in charge of the New Inn nor 
how it is run in the future. 
 
Infact the villagers took to drinking in a “spaced and covid safe” manner at the village hall after the 
lockdowns. 
This seems to have led to the disputes between the licensees and the village. 
 
The main thrust of the argument about the pub are comments that “Chris Isles and his partner ran 
the pub profitably” this is hearsay and gossip and actually untruthful. 
As tenants Mr Isles and his partner never paid any rent and were effectively evicted. 
 
It is very easy to run a business profitably if you do not pay your bills. 
 
Clearly any tenants that do not pay the rent will cause the ruination or repossession of a business 
premises. 
 
For these reasons alone I believe the application is invalid and should be disregarded. 
For further clarity I have set out below more information of the pubs trading history over the past 
twenty years. 
 
 
 



All comments on the viability of the pub as a business are unfounded as we have the books 
showing the profitability (or lack thereof) of the New Inn and have not shared them with the 
village. 
 
The pub, as mentioned has always been supported by my wife and I and our brewery and has 
almost always been let out at a rent of 50% or less of our mortgage costs to enable tenants to have 
a chance of making a viable business of the Inn. 
This continues to be the case. 
 
I am not an amateur who does not know how to run a pub. 
I have worked in hospitality for 34 years, over twenty of those as a licensee and a fellow of the 
British Institute of Innkeepers. 
I have been a fully qualified chef for 29 years and we have run our own brewery now for 22 years. 
Also in 2003 shortly before taking over the New Inn I won the Good Pub Guide’s award for 
running the “Best Pub in Britain” 
You would be hard pressed to find somebody with wider experience and qualifications of the 
licensed trade than myself, yet I have not been able to make the New Inn work viably. 
So the suggestion that members of the village should instruct us in how to run the pub is quite 
outrageous and their simplistic ideas about adding bedrooms and pods shows a total lack of 
understanding of the lack of interest that banks and lenders have towards investing in hospitality. 
Nor does it show any understanding of the staffing that would be required, at a time when there 
are the greatest ever difficulties in finding staff across all areas of hospitality. 
 
We bought the New Inn in 2005. The owners at the time had already barred all the villagers and 
the husband of the landlady worked abroad in the Middle East to support the pub financially. 
 
We believed opening the pub back up to the villagers would start a renaissance for the Inn and 
even backed this plan taking our best staff from the Queen’s Head Inn (that had just won the Best 
Pub award) and moving them in to run the New Inn from day to day. 
 
Since then we have had four sets of tenants: 
The first went bankrupt and left with unpaid rent. 
The second managed three years but said it was unviable to stay any longer. It later turned out 
from discussions with the police and licensing that they were trading very heavily on underage 
drinkers. 
The third tenants we have mentioned paid no rent and were made to leave. 
Finally we now have the Elliots who have always paid their rent, invested their own money very 
heavily into the building and have tried a variety of innovative ways of making the pub work. 
 
In between these tenants we have tried managers – who have all been unsuccessful, some running 
up huge bills and even contract “relief management” all of whom have not found a way of making 
the pub run to it’s true potential. 
 
At one point I have stepped in as an unpaid chef, using my family as unpaid staff and leaning on 
brewery staff to help out too. 
 
This caused a hugely detrimental affect to Tirril Brewery as I was so distracted from the business 
that actually pays the bills for the New Inn. 
 
The main issue in for all of these forms of management, right back to the previous owners, is that 
the New Inn can not survive as just a community asset, it has to draw trade from further afield. 
However a certain number of the villagers in Brampton consider the pub to be their private 
drinking club and seem to discourage outsiders or even other villagers. 
 



These may or may not be the same people making this application, but as owners we felt the only 
way the New Inn would function was with experienced tenants who could manage these villagers 
and run the pub appealing to other customers and encourage a wider customer base, despite 
resistance from within the village. 
 
As such we waited a long time to find a couple like Peter and Rosie who had the knowledge and 
ability to mange those people who wanted the pub privately to themselves. 
 
I would suggest this is the cause of the current friction and the villagers making a concerted 
approach to oust the Elliots with this listing, applications to planning and to licensing about the 
New Inn. 
 
If anything jepardises the New Inn at all, it is the attempts to force out the best tenants we have 
ever had. 
Yes, they have innovative ways of running a pub, of which licensing is fully supportive – as they 
ensure all four of the licensing objectives - but they have made the New Inn a functioning business 
for the first time in many years. 
 
As the future of the pub remaining as a pub is in no way being threatened, this application is about 
the way the pub is run. The villagers have the right, at any time, to buy the remaining lease off the 
Elliots and run the pub exactly how they would like it run, as many communities do. 
 
Again, with no intention to change the use of the inn, this is a business matter between the parties 
involved and not a matter for Eden District Council at all. 
 
Finally should these current, successful tenants be forced out by anything that causes a material 
change in the way in which they are able to trade, then we would have to shut the doors due to the 
loss of income from our tenants. 
We have struggled enormously as a brewery from Covid – as we had very little support from the 
government and have thus built up large debts to keep going. 
 
Right now we have three full time staff as well as part timers and we need to protect them, their 
income and their families. 
We must concentrate on the brewery and getting that business back on it’s feet and could not 
contemplate again opening the New Inn. 
 
The pub would have to stay shut until such time we believed it could move forward again without 
affecting the brewery. 


